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The project is considered to be a failnre due to thefaot tJat it has 
been not aliov^ to be dev^elope4 and materialized at all, aeeordlng to the 
original plan agreed tipon in ¥* Actuali^, it was substiteted by a oca^ietely 
different one imposed by Frankfort Station whieh in praotioe nullified 
the original plan* 

(Contrary to the original project by whieh 6 was exposed to oor^ the whole 
of Westaran Snx^e, he was arestsioted in his operatioihs to West Q&mstw sClone* 

Oddly enon^ the revised Frahkfl^ plan which aatoiiB^MSd to an abonetoent of 
the actual project and Its ftiUrejeetdoa , mm presoi^jiy eoni^dered to be 
a testing ground for purposefulness and sueoess of piojeet itself (and C”s 
eiqpsMlity to is^esient itj* Parallel with geographie and "operational" 
restriotlon ( elimination of other than touristio operations) went a time curtail- 
mexit limiting the testing period to one year only* On the whole it seemed 
to be a pur^y mechanical approach based on the p^nciple of "quota fulfilling"* 

The latter eonvlsaged 2-3 "good totarigyie operations"* 

the very beginning C pointed out euad obntinued to stress all the time 
that Genaary alone with her coD^MKrativaLy poor potential was not sufficient for 
development of the project* Bes^ctii^ of bis acMvlties to whieh had 

to be provesb to be produotlve "by all means" was idehtieal wll^ operating aginst 
a33y "law of marfinal revenue " and meant miissihg and qsting of good i^portiini ties 
outside of Germany* Frahkfort"s parochial approach plus laok of an a gim i hl policy 
and oo-ordimtion on the subject between the lattei* (Frankfort) and W* was 
bound to create some fru^ratlhg sltqations whieh left with G* a strong 
ixqjression of a big ^hE^^ishie mess existing inside the Firm* 

Fmhkfort"s plan of March 19SL to ext^id G"s activitivs into German 
potential was, of course, to be eventually very oonduoive to "quota fulfilment" 
but on the ot^r hand it was again contrary to original project ( ooncentratlon 
on Ukrainian potential)* 

Frankfort Station seemed to be somewhat "obsessed" with siispicion that 
G* mi^t use Ms assiglmienft primanM.y for his party-politioal operations 
and henee,presumably, generated the strbng o<mplete eontrol of his 

aotivities aaiounting sometimes to some sort of a Hwilpt jaefcet on the oxre hand 
and insis^tenoe on introducing his agents to the case ©fficerfon the other* 

In some sitrations , however, the latter approach would not serve its purpose 
amd eould^iirpadize operaMons* 

In general ,of some ir^uence was also the fact of some new apprehensions on th« 
the part of emigrees created ly a new course of Soviet internal politics wl4ch 
was interpreted by them as a reversal of so called liberal trend of 1956-5S* 

Many potential visitors among emigrees toe& consequently a more cautious 
attitude of wa&t and see becalise of eventual riks* 

The original project has had and still has good chances to be successful 
provided it will be realized as a whole in geographical aiad operational sense* 

The potential itself varies country to country and with a net of good 
spotters all over Europe it should always produce 3^5 gniixoperations a year* 

A minimum period of 2 years is necessary for proper development of the projeot 
whereby the first year , beside use of oppertunitios , should be maiily devoW 
to building up of spotters isetf«Bd ersploration and preparation of accesses to 

targets inside* 



